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 St. Mary’s Roman Catholic VA Primary 
School Swanage 

 
Minutes of the Full Governors’ Committee Meeting held on  

Wednesday 28th September 2022 at 6.00pm in the Year 4 
Classroom 

 
Present: Mr S Porter (Chairman), Mrs G Calvin-Thomas, Ms E Fitzgerald, Mr A Frame, Mr A Kiddell, 
Mrs R Meteau, Mr D Newman (Observer), Mrs J Porter, Mr P Santos, Mrs A Tough, Canon J Wood and 
Mrs J Williams (Clerk to the Governors) 
 
1.         OPENING AND PRAYER 

 
The meeting opened with a Prayer. 
 
2. APOLOGIES FOR ABSENCE AND CONFIRMATION OF QUORUM 

 
Apologies were accepted from Mrs Baker.  Mrs Baker has officially resigned from the Governing Body 

but has agreed to mentor the next Curriculum and Standards governor.  She will attend the next meeting 
to allow governors to thank her for her huge support over her many years’ association with the school. 
The quorum was confirmed to be 4 members. 
 
3. DECLARATION OF BUSINESS INTERESTS 

 
None. 
 
Mrs Williams took over as chair of the meeting. 
 
David Newman, who is in the process of being appointed as a Foundation Governor and attending the 
meeting as an observer, was introduced to the Governing Body. 
 
4. APPOINTMENT OF OFFICERS 

 

a. Chair of Governors – A nomination for Mr Porter to stand as chair was proposed by     
Mr Frame which was seconded by Mrs Calvin-Thomas.  There being no other 
nominations governors voted all in favour to appoint Mr Porter as Chair of the 
Governing Body. 
Mr Porter took over as chair of the meeting. 

b. Vice-Chair of Governors – It was proposed by Mr Porter and seconded by Mrs Tough 
that Ms Fitzgerald should stand as Vice-Chair.  Mrs Williams noted that Ms Fitzgerald’s 
term of office was due to end in October.  Governors approved the appointment of      
Ms Fitzgerald for a further term of office as an Associate Member Governor.  There 
being no other nominations, governors voted all in favour to appoint Ms Fitzgerald as 
Vice-Chair.   

c. Safeguarding Lead – Mrs Calvin-Thomas agreed to continue in this role. 
d. SEN Lead – Canon Wood agreed to continue in this role. 
e. Heath and Safety Lead – Mr Kiddell agreed to carry out this role. 
f. RE and Catholic Life Lead – It was agreed by Governors that this role would be best 

carried out by several Governors, not just one.  It was proposed that Mrs Porter,               
Mr Santos and Canon Wood should jointly take on this role. 

g. Statutory Grants Lead – Mrs Tough agreed to carry out this role. 
h. Parents and Community – Ms Fitzgerald and Mr Kiddell will continue in this role. 
i. Curriculum and Standards – Mr Frame proposed that Mr Newman may like to take on 

this role once he is officially appointed.  Mr Newman agreed to look at what the role 
entailed.  Mr Frame noted that if any other governors have areas of the curriculum that 
they are interested in, they would be welcome to come and meet with the subject co-
ordinator and have a quick chat whilst they are visiting for their other assigned role – 
this would assist the Curriculum and Standards role.  ACTION – Governors to think 

about areas of the curriculum that they are interested in. 
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5. MINUTES OF FULL GOVERNING BODY MEETING HELD ON 13th JULY 2022 
 

The minutes were proposed by Mrs Meteau, seconded by Ms Fitzgerald and having been unanimously 
approved were signed by the Chairman as a true record of the meeting. 
 

 
6. MATTERS ARISING FROM MINUTES OF 13th JULY 2022 

 
None. 
 
7. SAFEGUARDING 

 

a. Governor and Staff Safeguarding Update – it was agreed that the next meeting will 
begin at 5.30pm and Mr Frame will present the Safeguarding Update to governors.  
ACTION – Mrs Williams to check what safeguarding training Mrs Calvin-Thomas needs 

to do as Safeguarding Lead.  Staff will complete the online safeguarding update course. 
b. Safeguarding Policy – A new Safeguarding Policy has been issued by CAST which 

takes into account the September 2022 update to Keeping Children Safe in Education. 
 
8. RE AND CATHOLIC LIFE 

 

The first task of the RE and Catholic Life Governors will be to complete the annual Catholic Life of the 
School Self Evaluation which has been produced by the Diocese.  Canon Wood is to attend training on 
completion of this evaluation on 3rd October.  It was agreed that completing this evaluation will provide 
an action plan for governors for the rest of the year which can be slotted into the SDP. 
 
The meeting to go through the evaluation will be held at 1pm on 18th November. 
 
9. HEAD TEACHER’S REPORT 

 

Mr Frame presented his head teacher’s report which had been circulated to governors prior to the 
meeting.   
 
Mr Frame presented the 6 School Improvement Plan priorities for the year to Governors.  Some of these 
are driven by CAST and others are school priorities. 
 

1. Further implementation of the CAST Principles of Teaching Document to improve teaching 
and increase the progress children make within the school.  This is a CAST driven priority.  
A series of statements have been developed for leaders to use when they are monitoring 
which are broadly similar to the Teaching Standards.  Use of these statements has started 
but they are not fully embedded yet. 

2. Ensure the CAST Oracy Project is implemented to improve outcomes of disadvantaged 
children.  This is a CAST driven priority which will take place over 2 years and there will be 
5 training sessions for all schools in the Trust.  The project will target pupil premium 
children because research has shown that exposing pupils to high level oracy in class has 
the biggest impact on pupil vocabulary and development of speech.  It is acknowledged 
that it is difficult to lift pupil premium pupils to a higher level – they often have to show 
accelerated progress in order to match the attainment of their peers.  Mr Frame noted that 
care must be taken when looking at the PP data for the school because the numbers in the 
cohorts are so small. 

3. Ensure that the curriculum has been fully mapped out, the quality within the sequences of 
learning have been reviewed to ensure they are of high quality and assessments are being 
used by staff to increase the knowledge the children are acquiring.  This priority is driven 
partly by CAST but it also addresses one of the OfSTED actions. 

4. To implement Read Write Inc.  Implementation of this scheme has started and is going 
well.  Several members of staff have received training on it.  Governors noted that 
volunteer readers should also receive some training.  Governors queried whether the 
scheme will be used across the whole school.  Mr Frame indicated that it is currently being 
targeted for Reception and year 1.  As the teaching is based on stage not age (groups 
based on ability) you will end up with the mixing of pupils from different classes and         
Mr Frame felt it would not be appropriate for a year 4 child, for example, to be working with 
a group of year 1 pupils because that is the level they are at. 
 
Mrs Meteau indicated that she has tracked the performance of pupils that did not pass the 
phonics test and they have done well through use of approaches that are more appropriate 
to older pupils.   
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5. Raise outcomes in writing across the school so they become in line with Trust and National 
Averages.  The data for writing, although not bad, does stick out compared to the other 
subjects so it is an area that could be improved.  This priority will overlap with the oracy 
work. 

6. Ensure there is consistency across the school in RE and Catholic Life.  Mr Frame indicated 
that RE and Catholic Life had been parked over the last year with the focus being on 
OfSTED so now it needs to be addressed.  The Catholic Life in the school is good but 
consistent RE teaching is an area for development 
 

The areas for improvement as a result of the OfSTED visit were discussed.   
 
The first area was to fully map out the precise sequences of knowledge that pupils should learn for each 
subject.  Mr Frame indicated that staff have been working on this and have started to produce these 
sequences for each term over the year.  Mr Frame showed governors examples of the long term 
overview for each subject which shows the progression of learning through the year.  For each subject 
leaders have written a document which states the rationale for teaching, evaluation, self-evaluation, 
provision for SEN and PP and CPD.  This is a simple document that is consistent across all subjects 
and provides the leaders with a framework for answering OfSTED questions. 
 
Medium term plans are being developed which show the breakdown of what will be taught in each 
lesson.  These are mainly completed for the autumn term and summer term but the spring term is yet to 
be started. 
 
Knowledge organisers are also being developed which show for each subject, year and term the key 
knowledge that will be learned, the prior knowledge required, the targets and the vocabulary that will be 
used.  These organisers will be given to the pupils as an aid to learning.  The organisers are now being 
reviewed to ensure they are all of good quality and they will have the addition of pictures and symbols to 
make them more appealing to children.  Important vocabulary will be highlighted in bold font. 
 
Governors queried how long these plans will stand.  Mrs Meteau indicated that once the plans have 
been written, they will be used year after year.  It is likely that the medium term plans will be reviewed 
regularly but it will not be a re-write.  Governors queried where the knowledge in the organisers has 
come from.  Mr Frame indicated that the knowledge reflects the content of the National Curriculum.  For 
some subjects the National Curriculum clearly defines the required knowledge and is very prescriptive, 
eg, science.  For others it is looser and schemes have been purchased to assist with the development of 
the plans or the staff have developed the plans through CPD. 
 
The organisers are held online and when the OfSTED inspector visited they thought that they did not 
exist because there were no paper copies – she was corrected on this.   
 
Governors noted that the OfSTED inspectors had mentioned that the pupils needed to be more 
conversant with British Values.  Mr Frame indicated that this was raised as a point but it was more an 
issue that the pupils were not using the right language for British Values – they had the knowledge but 
not the vocabulary.  This will need to be introduced into lessons.  

 
Governors discussed the school’s summer term data.  Mr Frame indicated that they were a great set of 
results.  The progress shows a very positive picture with no ‘red’ rated areas which is very impressive 
given that most of the pupils would have been affected by COVID and home learning.  The attainment 
for the whole school is good but does highlight that writing is an area for focus.  The results for the 
Multiplication test taken by year 4 were excellent with 57% of pupils scoring 25 out of 25.  A few other 
pupils in the class scored 23 or 24 so were also close to achieving this. 
 
Those working at greater depth at the end of KS1 is currently low so will need to be an area to focus on 
but those working at greater depth at the end of KS2 was good in reading, GPS and maths.  Governors 
noted that in the summer term the data presented had shown ‘red’ areas for the year 5 class which are 
now no longer showing and queried whether they had performed better than expected.  Mr Frame 
explained that the reason that the red areas had disappeared was because the national averages have 
gone down so the school’s data looks better.  Having said that, the year 5 class have come on a lot in 
the summer term in particular for progress in writing. 
 
Governors noted that Mr Frame’s report had indicated that pupil numbers were down next year so some 
reductions may need to be made in the 23/24 budget and queried where these cuts would be made.      
Mr Frame indicated that it is anticipated that the low reception intake is just a blip this year because next 
year the pre-school are predicting that nearly all of their children will be coming to the school.  Funding 
is lagged, so the pupil numbers at the time of the autumn census will determine the funding for the 
following year so there will be a drop in income next year.  Until exact funding is known it will be difficult 
to know to what extent cuts will need to be made but staffing does constitute 78% of the budget.   



Full Governor’s Meeting of 28th September 2022  4      

 
The school currently has a high level of EHCPs that require a high level of support - £67,000 has been 
spent on staffing to support pupils with additional needs.  Governors queried if the extra funding 
received covers these costs.  Mr Frame explained that the school only received extra funding of £17,500 
for these pupils and the school is expected to cover the rest of the costs from its budget.  If the number 
of pupils with an EHCP is small, the school can absorb theses costs but when the number gets too high 
it becomes a problem.   
 
Governors queried whether the school is allowed to retain any reserves to cover such costs.                
Mrs Williams explained that all funds surplus at the end of the year are taken back into the academy 
reserves and the school cannot use them directly.  This is on top of the 2% surplus that the school is 
required to generate each year. 

 
10. AUTUMN TERM GOVERNANCE SCHEDULE 

 
ACTION – Mrs Williams to distribute autumn term activities out to individual governors. 

 
Mrs Williams indicated that she had received skills audit results from governors which she will collate 
and circulate to governors. 
 
Some governors have yet to complete the self-review – it was agreed that it was a worthwhile exercise 
to complete this because it gives guidance to governors about what they should be doing.  Those that 
have not yet completed will do so apart from the new governors – Mr Santos and Mrs Tough. 
 
Mrs Williams indicated that she had received only a few completed Chairman review forms.  Governors 
felt that this anonymous review was not an appropriate way to deal with any issues.  It was agreed that 
Mrs Williams would look at the reviews completed to determine if there are any areas to target and she 
and Mr Frame will go through them with the Chair. 
 
11. POLICIES 

 

a. Curriculum – This policy has been updated and will be placed on GovernHub – if 
governors have any comments to make about the policy, they should do so within 2 
weeks. 

b. Managing Medical Conditions – This is a CAST policy that has been adapted to reflect 
school procedures.  This is on GovernorHub and if governors have any comments to make 
about it, they should do so within 2 weeks. 

c. E-Safety – The policy has been reviewed and was approved. 
d. Green Procurement – Mrs Meteau noted that with the centralisation of services it is 

becoming impossible to follow the guidance given in this policy.   
e. Very Able and Gifted – It was agreed that this policy is no longer required. 
f. Positive Pupil Welfare – This is a CAST policy that was ratified. 
g. CAST Issued Policies on GovernorHub – The following policies have been reissued in July 

and they were all ratified: 
Agency Workers, 
Allegations Against Staff, 
Appraisal, 
Apprenticeship, 
Capability, 
Data Protection, 
Disciplinary, 
Early Career Teacher, 
Emotional Health and Wellbeing, 
Equal Opportunities, 
Finance Regulations, 
Financial Procedures, 
Governor Induction, 
Governor Visits, 
Grievance, 
Health and Safety, 
Personal data Breach Handling, 
Record Retention Schedule, 
Recruitment, 
Reorganisation and Redundancy, 
Safeguarding, 
Salary Overpayments, 
Staff Code of Conduct, 
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Teacher Pay, 
Training and CPD 
 

12. TRAINING 
 

New Governor training is on 8th November via Zoom – Mrs Tough to attend and possibly Mr Santos. 
 
Chairs Briefing to be held on 18th October via Zoom. 
 
Diocesan training online – 21/11/22 Being a Governor in a Catholic School, 6-8pm.  Any governors that 
are able to attend this should let Mrs Williams know. 
 
Other training opportunities for webinars and elearning can be found on Governors For Schools website. 
The Diocese are also putting on free online training. 
 
ACTION – Mrs Williams to send governors details of all training available. 

 
13. COMPLETION OF ANNUAL DECLARATIONS 

 

Governors were given the annual declarations to complete. 
 

14. FUTURE MEETINGS 
 

Dates for meetings for the rest of the academic year were agreed to be: 
 
Autumn 2 – 30th November 2022 
Spring 1 -  1st February 2023 
Spring 2 – 22nd March 2023 
Summer 1 - 17th May 2023 
Summer 2 - 12th July 2023  
 
All meetings will start at 6pm. 
 
15. ANY OTHER BUSINESS 

 

Harvest Mass – This will take place in school at 9am on Friday and all governors are welcome to attend. 
 
Open Day – An open day to promote the school will be held after the half term. 
 
Memorial for Miss Lynn – Mrs Meteau indicated that the school is planning to mark the sad death of 
lunchtime supervisor, Miss Lynn, with a memorial – details to be arranged. 
 

 

There being no further business, the meeting closed at 8.05pm. 
 

 
 

 
 
Signed: ……………………………………………    Dated: ……………………….. 
                                                            Chairman 
 

DISTRIBUTION: 
 
Mr S Porter (Chairman) 
Mrs G Calvin-Thomas 
Ms E Fitzgerald 
Mr A Frame 
Mr A Kiddell 
Mrs R Meteau 
Mrs J Porter 
Mr P Santos 
Mrs A Tough 
Mrs J Williams (Clerk) 
Canon J Wood 
CAST Central 


